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U.S. Justice involvement

• 911 calls: 240 million

• Police contacts: 53 million

• Arrest & jail detention (3-7 days): 10.9 million

• Jail sentence: ~ 1 million

• Probation: 5.8 million

• Prison: ~2.2. million

• Parole: 1.3 million **Intercepts = potential places to intervene

Justice Phases Where Individuals Can 

Receive Care
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The question is…what strategies can 
alter how we use the local jail?

• A desperate need exists to understand how to help justice and community 
mental health systems

➢How can we reach more individuals with evidence-based treatments 
and practices in the community?

➢How can we keep individuals with mental illness out of  jail?
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Lattimore et al., 2020.  The Prevalence of Local Criminal Justice Practices, Federal Probation, 83 (1): 28-39.

Results of  a National Survey on Pretrial Practices 
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What are Evidence Based Policies and Practices 
(EBPPs) including treatment?

A policy, practice, and treatments 
where there is sufficient research 

evidence that a positive effect can occur
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Criminal 

Justice EBPPs

Public Health 

EBPPs
I.M. Justice BH

9



The I.M. Justice BH Study
Our Goals
1. Determine the effect of counties’ use of evidence-based treatments and 

practices for people with mental illness

2. Determine how/why that is or is not taking place

3. Draw generalizable lessons for CJ and MH implementation efforts

Our Study Will:
• Conduct online survey of 4 people each from 950 

counties
• Behavioral health administrator
• Jail administrator
• Probation chief
• Substance abuse administrator

• Surveys will take place at study baseline, 18 months, and 36 months later
• Interview 90 people each year 10



The Feedback Report

➢ A detailed, personalized 
breakdown of your county’s 
progress and use of EBPPs

➢ A tool to motivate, encourage, 
and continue to think about 
service improvement for people 
with mental illness in and out of 
jail

➢ Provided to every county that 
participates in the I.M. Justice 
BH survey

*DRAFT; not real data*
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Main Questions

1. What can impact how people with mental illness are 
treated?

2. What occurs in your county?
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Sections of the Feedback Report

1. Policies & Practices
2. Treatment Programming
3. Strategies in your County
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Intercept 0: Community Services
• Building an alliance with patients
• Crisis call-in centers
• Critical Time Intervention/case management
• Family caregiver education/support
• Permanent supportive housing
• Supported employment

What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?
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What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?

Intercept 1: Law Enforcement
• Therapeutic walk-in center (24/7)
• Crisis Intervention Teams
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What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?

Intercept 2: Initial Detention & Court Hearings
• Diversion from CJS to MH treatment
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What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?

Intercept 3: Jails/Courts
• Problem solving/MH courts
• Mental health treatment required by the court
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What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?

Intercept 4: Reentry
• Coordination between jail and MH services 

upon reentry
• Eligibility continuity with Medicaid
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What Evidence-Based Practices are available for 
Justice-Involved Populations (in and out of  your county)?

Integrated Services (including Community Corrections)
• (Forensic) Assertive Community Treatment
• Integrated MH and SUD services/programs
• MH peer navigators/support
• Trauma-informed care, settings, and services
• MH training for correctional staff 19



18 evidence-based 
policies and practices

Present in 
your county?

% of counties 
nationwide 
with this 
practice

Headers show 
position in SIM

Personalized 
recommendation 
for your 
jurisdiction

*DRAFT; not real data*
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What Evidence Based Treatments are available for 
Justice Involved Populations?

Anxiety

Depression

Insomnia

SSRIs

Exposure Therapies

CBT/DBT

Seeking Safety

Processing Therapy

Interpersonal 
Psychotherapy

Anticonvulsants

Group/Individual 
Counseling

Family Education

Social Skills Training Antipsychotics

Mood stabilizers

Medications for SUD

Psychopharmacology
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27 evidence-based 
treatments

Present in 
your county?

Treatments 
for 9 mental 
health 
conditions

Personalized 
treatment 
recommendation

*DRAFT; not real data*

% of counties 
with this 
treatment in 
the country
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What type of  Change Practices Are Used in Counties?
• Policy Team

• Set common goals
• Developed, used, or updated a blueprint for improving services
• Agreed on definitions used across agencies 
• Facilitate Meetings

• Mentorship
• Captured and shared local knowledge practices

• Improved Services
• Expand Community MH Services
• Provide programming that targets criminogenic needs
• Integrated MH and SUD services

• Improved Performance Metrics
• Identify key performance measures
• Provide resources to produce the measures

• Hired experts 
• Psychiatrist
• Peer support specialist
• Data analyst 23



Strategies your 
county has 
advanced in the 
past 5 years

Personalized 
recommended 
strategies listSubstantial 

action taken
&

Areas in need of 
more attention

*DRAFT; not real data*24



Using Your Feedback Report

Present it to county commissioners and local funders to 
secure funding for new or existing programs

Publish it on your website to raise awareness about the 
state of EBPPs in your area

Use it to track your agency’s progress implementing EBPPs

**You can also receive an updated Feedback Report after completing Wave 2 (18 months from now) 
and Wave 3 (36 months from now) of the survey.  We track your progress so you don’t have to!
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Stay Tuned for More Webinars

#4
Most prevalent evidence-based treatments and practices.  Webinar 

September 15 at 1 EDT

#5
Implementation and team efforts that impact reform. Webinar in Oct 

TBD

#6
Lessons about effective strategic efforts to address incarceration of  

individuals with mental illness. Webinar in Nov TBD

**Missed a webinar?  No problem!  View recordings of the previous 2 webinars at our     
website: https://www.gmuace.org/major-projects/nimh/

26

https://www.gmuace.org/major-projects/nimh/


How can you help….

• Contact us at IMJusticeBH@ucf.edu
to see if you are part of this study

• If you receive an invitation to be 
part of the study….
• Complete the Survey

• Tell us who else in your county is active 
in your efforts

• If you are asked to be interviewed, 
join us--
• Tell us your story
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Please share your thoughts on the feedback report with us!

Your input helps make the feedback report ideal for YOU

Click the link below

https://gmuchss.az1.qual
trics.com/jfe/form/SV_eR

FW2Pfzu9hn1EG

Scan this QR code with 
your phone

- OR -
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Questions about the Sequential Intercept Model or EBPPs?  Contact us: 

IMJusticeBH@ucf.edu

https://gmuchss.az1.qualtrics.com/jfe/form/SV_eRFW2Pfzu9hn1EG

