forming teams (Funded by the National Institute on Mental Health,
ROI MH118680, MPIs Taxman and Johnson)

I M This study examines how criminal justice and behavioral health
[ [ B agencies collaborate, including most effective strategies for

The Who, What, and How of Interagency
Criminal Justice-Behavioral Health Teams

Interagency teams of criminal justice and behavioral health staff are an often recommended—
but little understood—strategy to improve services for justice-involved people with mental
illness and/or substance use disorder. Based on interviews with 52 agency staff (31 behavioral
health, 21 criminal justice) and survey responses from 758 (432 criminal justice, 311 behavioral
health, 15 multi-agency), we asked three questions:

1. Who is on interagency teams?
2. What do teams do?
3. What works in developing and sustaining teams?

Who is on Interagency Teams? What do Teams do?
It goes beyond criminal justice and Often begin with a limited focus before
behavioral health! expanding to new mission(s)/partners

Schools/Youth Agencies
. : [ P
Medical Providers '—

County Administrators -

Public Defenders

/L

Social Services Criminal Justice SUD Teams
Advisory Boards (opioids, MAT coalitions,

(CJAB) drug courts)

SUD Treatment Providers
Community Groups

Jail Officials
Law Enforcement A
Judges/Court Administrators ﬂ

District Attorneys

Community Corrections Crisis Response Assistance with Basic

Mental Health Providers Teams Needs

Mackey, B. J., Johnson, J. E., Ramezani, N., Hailemariam, M., Rosen, R. K.,
Thurman, T., Viglione, J., & Taxman, F. S. (2024). The who, what, and how / The Centef fOf
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Drawing on our survey data, we analyzed whether three team-building strategies were
associated with more interagency collaborations (controlling for agency characteristics)

I\/ Strategies 1 and 2 were IV

associated with more
collaborations!

Strategy 3 was not...

Interviews revealed consensus building was a product—not a prerequisite— of collaboration
Through collaboration and newly opened communication, agencies overcame longstanding disagreements.

This study is part of the 1.M. Justice BH project — a national study of the ways counties manage justice-
involved people with behavioral health conditions in the jail and/or community (ROl MH118680, MPIs
Taxman and Johnson). To learn more, contact us at IMJusticeBH@ucf.edu
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